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So you have learned about LMI or know where to go...
• 2022 Conference Session on LMI Sources 

• Institute of Government, GOSA, Georgia Power

• Webinars through Federal Agencies and vendors (Census, BLS, Lightcast, etc) 
• Self taught
• Open Enrollment LMI – Spring 2023

• SNEAK PEAK: Open Enrollment LMI – Spring 2024 
(email Rebecca if interested)



Marion Phillips
Research Manager

Georgia Power Community & Economic Development

Using Data for Community & 
Economic Development



Who We Are



Types of Data We Have Available

a

Workforce
Analytics

Workforce Projections for 
Industries and Occupations

Wage Analysis
Skills Transferability

Pipeline of Talent
Community or Site-Specific 

Workforce One Pagers
Industry-Specific Research & 

In-Depth Reports
Economic Impact Analysis

a

Business 
Data

a

Demographics

a

Retail Analysis

Retail Leakage Reports
Gap Analysis
Traffic Counts
Void Analysis

Spending Patterns a

Visualization

Custom PowerPoint 
Presentations for 
Prospect Visits

Custom Maps – PDF 
& Web-Based
Infographics
Interactive 

Dashboards
ESRI StoryMap

Top Employers by 
Employment

Employers by Industry
International 
Companies

Population
Income

Projections
Tapestry Segments



Self Service Tools
selectgeorgia.com/resources/data
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I have my data (yay!) so now what?

Use data to tell your story.



Data Use Cases

 Understanding Your Strengths & 
Challenges

 Your Website

 Strategic Planning

 Economic Development Projects (RFIs)

 CCA Program Alignment

 Promotion/Marketing



Who’s your audience?

What problem are you trying to 
solve, and how can data help?

What questions are you trying to 
answer, and what data do you need?

What do you want your audience to 
leave knowing about your 
organization or your community?

Questions to Consider

How do you want to display it?
 Digital or Printable?
 Static or Interactive?
 Does someone need to explain 

it, or can it stand alone?
 Does it need to include a map?
 How much time do I have?
 Do I have the resources I 

need?



Static & Eye-Catching
Infographic One-Pager



ESRI StoryMap

Interactive & Multifaceted

Dashboard (Tableau or PowerBI)

https://storymaps.arcgis.com/stories/1801468c1b304a52a1c781554cd5e491
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Thank you!

Marion Phillips
Georgia Power Community & Economic Development
selectgeorgia.com
mophilli@southernco.com



Using Data to Drive your Workforce Strategy
Rebecca Hunt

Public Service Faculty – Workforce Development 
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Two Data Use Cases in Workforce Development
• Expanding existing labor force 

• Upskilling existing employees 
• Disconnected individuals or those with barriers

• Educational Program Development 
• CTAE Local Pathway
• USG New Program
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Existing Labor Force
• Current educational attainment 

• Upskilling 

• Increasing labor force participation 
• Programs to address barriers 
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Educational Program Development
• CTAE Local Pathway

• Heavy Equipment Operations – Toombs County 

• USG New Program 
• ASN at Georgia Southwestern
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Where traditional LMI falls short 
• Timeliness 
• Wages 
• Contract workers 
• Skills and credentials 
• Very small populations or areas

Business Input 



Labor Market Data Uses in K -1 2  E d u c a tio n

Nove mbe r 15 , 2023



• 54,532 students
• 5th largest school district in GA
• Enrollment has increased by 44% in the last decade
• 23 elementary schools
• 11 middle schools
• 7 high schools
• 1 college & career academy
• Largest employer in the county

⚬ 8,000+ employees  and subs
• 5/5 s ta r financia l e fficiency ra ting
• Larges t Indus tries

⚬ Reta il, Hea lthcare , Manufacturing, Food Services



Workforce Forsyth Strategy
Priorities 2022 -2026

• Priority Area 1 – In Demand Jobs
• Priority Area 2 – Continuous Quality  Improvement
• Priority Area 3 – Grow and Enhance CTAE  Partnerships
• Priority Area 4 – Outreach and Marketing





Labor Market 
Alig n m e n t  in  

E d u c a t io n Work-Based Learning
Opportunities for Educators

Alignment of Pathway Offerings & 
Stakeholder Involvement with CLNA

Professional Development 
for K-12 Educators

Importance of Hiring & Credentialing of 
Teachers and Students - Professional 

Certifications



We Began Discussions 

with Loca l Employers  

Around:

What industry sectors are projected to grow the
most in our local area?

What are the emerging jobs for which we should
be preparing students?

What skills will students need in the future?

What one thing could we change about our
school system that would increase your capacity
to generate revenue?

What resources could you provide that would
assist to better prepare students for emploument



Perkins Overarching Need #1
Stronger career guidance efforts and stakeholder education are needed to ensure CTAE opportunities are intentional, aligned, and focused on 

ensuring successful student transition. There is a need for K-12 pathway alignment as the district grows, as well as counselor training and 
understanding on current industry trends and local industry needs.

Goal: By the end of the 2023-24 school year, the district will implement a career guidance framework that will include suggested career-exploration 
activities for all grade levels, stronger involvement in K-12 pathway vertical alignment, develop career guidance resources for students, and provide 
education for counselors, parents/guardians, and students about the changing composition of the workforce. 

Action Steps:
• Implement CTAE District Guidance Committee (focus on Employability Skills/Standard 1)
• Develop Teacher Training/Resource Guidance (Career Trees and K-12 CTAE Awareness)
• Develop Career Exploration Instructional Materials K-12; Lead Vertical K-12 Pathway Alignment Conversations 
• Facilitate Parent, Teacher, and Counselor Professional Development Around the Changing Composition of the Workforce
• Establish College & Career Centers on high school campuses for students seeking career guidance and assistance with career-related research. 
• Host Trade Talks event with business and industry that focuses on in-demand, high-wage industries focusing on skilled trades.



Perkins Overarching Need #2
The district must continue to focus efforts around CTAE program quality, which includes teacher recruitment, retention, and professional development. This also 
includes increased strategies around ensuring CTAE programs are meeting expectations of business and industry in our economicdevelopment region. CTAE 

recruitment and retention were identified as issues with teachers and students throughout the CLNA process. There are ongoingconcerns with recruiting qualified 
CTAE teachers who have industry-experience, reflect the diversity of our school system, and are willing to stay up to date with pathway and CTSO professional 
development requirements. In addition, teacher resources, labs, and equipment must be reflective of industry standards to ensure student pathway recruitment, 

pathway retention, CTSO membership involvement, and work-based learning participation. This factors into all Perkins indicator outcomes which was a concern for 
some Perkins subgroups over the past two years.

Goal: By the end of the 2023-24 school year, the district will implement a CTAE Excellence Review process at 75% of our high schools that will effectively monitor 
program quality that includes teacher recruitment, retention, professional development and other areas such as resources, labs, and equipment must be reflective of 
industry standards. This process must also evaluate student pathway enrollment, pathway completion, work-based learning, and CTSO membership tracked by 
special population sub-groups. 

Action Steps:
• Retention/Recruitment Data Collection System to Monitor Indicator Data
• Develop Review Process for Indicator Data
• Lead CTAE Excellence Reviews
• Increase Teacher Professional Development Attendance to support best practices, business/industry knowledge, and CTSO involvement. 
• Partner with Human Resources and Forsyth County Chamber's Director of Workforce Development to recruit industry professionalsinto teaching.



Perkins Overarching Need #3

Due to impacts of Covid-19 and a decline in consistent participation, the district needs to strengthen the CTAE Career Development Partner program in 
order to increase participation in advisory councils, classroom experiences, industry field trips, work-based learning opportunities, mock interviews, 

teacher externships, and other CTAE-related partnership opportunities.

Goal: By the 2023-24 school year, the district will grow partnership participation by 5% in all pathway areas, fully implement a Career Development 
Partner engagement platform to monitor community participation, define a partnership structure with the Forsyth County Chamber, and have at least 
25% of teachers participating in industry tours and external experiences. 

Action Steps:
• Host Annual CTAE Stakeholder Summit
• Develop a Career Development Partner System (Salesforce)
• Update/Maintain Equipment and Software Needs for Pathways; Add New Pathways in Areas Considered High-Skill, High-Wage, and In-Demand 

Occupations



Data Resources Training for             
E d u c a to rs  :  O *Ne t ,  J o b s E Q ,                        

Bu re a u  o f La b o r S ta t is t ic s

Un d e rs ta n d in g  o f th e  C o m m u n ity
His to ry o f F o rs yth  C o u n ty

Lo c a l E c o n o m ic  La n d s c a p e

In d u s try-Ba s e d  E xp e rie n c e s  fo r  
Te a c h e rs

Bu ild in g  R e la t io n s h ip s  with  
C la s s ro o m  O p p o rtu n it ie s

Professional 
Development 
for Educators

Develop Student Activities and
Implement Local, Industry -Based 

Case Studies



Professional Development - Indus try Trends , Labor Marke t and 
Gradua te  Outcomes



Professional Development - Indus try Trends , Labor Marke t and 
Gradua te  Outcomes



Educator Partnership 

Assessment

EDUCATION

BUSINESS, INDUSTRY
& COMMUNITY

PARENT OR 
STUDENT

COMMUNITY 
AGENCIES



Industry Tours 

for Educa tors  





Industry & 
E d u c a tio n  
Wo rkin g  
To g e th e r

Career Exploration & 
Pathway Discovery 

for 8th graders

College & Career 
Development Stakeholder 

Summit
Educators, Business, & Industry

Mock Interviews
Pathway Completers & Student Interns

Celebrating HS and MS CTAE 
Students of the Year



K-12 Vertica l Alignment &
Educa tors  Unders tanding
Economic Deve lopment

Developing Success  
S tories  of 

CTAE Gradua tes  in 
Bus iness  & Indus try

Industry & 
Education 
Working 
Together





CTAE Excellence 

Reviews



Questions?
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Discussion
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