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Welcome and Introductions
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What is a Team?

Several individuals who come together to accomplish a particular task 
or goal.

Team dynamics refers to the attitudinal and behavioral characteristics 
of a team.

Team dynamics concern how teams form, their structure and process, 
and how they function.

Team dynamics are relevant in both formal and informal groups of all 
types.



GROUND RULES
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• This is an opportunity to learn, share ideas together; 
undivided attention is required, so no cell phones, 
laptops, iPads, or any electronic devices

• Be hard on issues, not each other

• “Vegas” Rules

• Suspend your disbelief

• Cultivate your curiosity – look at things differently

• Be flexible



Table Activity

What’s your experience working on teams? What were positive 

aspects? Why?

What were negative aspects? Why?

Discuss. 

Select a spokesperson to share info.
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Team Vs. Group

Task orientation: 

Teams require coordination of tasks and activities to achieve a 

shared aim. Groups do not need to focus on specific outcomes or 

a common purpose.



Team Vs. Group

Degree of interdependence: 

Team members are interdependent since they bring to bear a set 

of resources to produce a common outcome. Individuals in a 

group can be entirely disconnected from one another and not rely 

on fellow members at all.



Team Vs. Group

Purpose: 

Teams are formed for a particular reason and can be short- or 

long-lived. Groups can be joined for any similarity.



Team Vs. Group

Degree of formal structure: 

Team members’ individual roles and duties are specified and their 

ways of working together are defined. Groups are generally much 

more informal; roles do not need to be assigned and norms of 

behavior do not need to develop.



Team Vs. Group

Familiarity among members: 

Team members are aware of the set of people they collaborate 

with, since they interact to complete tasks and activities. 

Members of a group may have personal relationships or they 

may have little knowledge of each other and no interactions 

whatsoever.



How do Teams Form?
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Forming

Forming is an orientation period when members get to know one 

another and share expectations about the group.

Members learn the purpose of the group as well as the rules to 

be followed.

Individuals are often confused during this stage because roles 

are not clear and there may not be a strong leader.



Storming

In this stage, the group is likely to see the highest level of 

disagreement and conflict.

Individuals often vie for the leadership position during this stage 

of development.



Norming

This stage is characterized by the recognition of individual 

differences and shared expectations.

Responsibilities are divided among members and the group 

decides how it will evaluate progress



Performing

Performing, occurs when the group has matured and attains a 

feeling of cohesiveness.

During this stage of development, individuals accept one another 

and conflict is resolved through group discussion.

Members of the group make decisions through a rational process 

that is focused on relevant goals rather than emotional issues.



Adjourning

Not all groups experience this stage of development because it is 

characterized by the disbandment of the group.

Members of the group often experience feelings of closure and 

sadness as they prepare to leave.



Tuckman 



The Benefit of Teams

Team members are more likely to participate in 

decision-making and problem-solving activities 

leading to empowerment and increased 

productivity.

Teams complete most of the work in an 

organization; thus, the effectiveness of the 

organization is limited by the effectiveness of its 

groups.



Characteristics of Effective Teams

Clear Direction

Clear Responsibilities 

Knowledgeable Team Members 

Reasonable Operating Procedures

Interpersonal Relationships 

Sharing Success and Failures 

External Relationships



Dysfunctions of a Team



Your Team

Think about the team you work with.

Are you really a team? Or are you a group? What stage do you 

think you are in? Why?

Do you believe your team is dysfunctional? Why? What can be 

done to make your team more effective?



Formal Team Types



Command Teams

Command groups are specified by the organizational chart and 

often consist of a supervisor and the subordinates that report to 

that supervisor.

What’s an example of a command team?



Task Teams

Task groups consist of people who work together to achieve a 

common task.

Members are brought together to accomplish a narrow range of 

goals within a specified time period.

Other common task groups are ad hoc committees, project 

groups, and standing committees.



Task Teams

Ad hoc

Project Groups 

Standing Committees



Functional Teams

A functional group is created by the organization to accomplish 

specific goals within an unspecified time frame.

Functional groups remain in existence after achievement of 

current goals and objectives.



Informal Groups

Interest 

Friendship



Team Structure



Team Size

Team size can vary from 2 people to a very large number of 

people.

Small groups of two to ten are thought to be more effective 

because each member has ample opportunity to participate and 

become actively involved in the group.



Team Roles

In formal groups, roles are usually predetermined and assigned to 

members. Each role will have specific responsibilities and duties.

Emergent roles that develop naturally to meet the needs of the 

groups. These emergent roles will often replace the assigned roles as 

individuals begin to express themselves and become more assertive.

Team roles can then be classified into work roles, maintenance roles, 

and blocking roles.



Work Roles

Initiator-defines problems

Informer-finding facts and giving advice Clarifier-clarifies issues

Summarizer-restates suggestions and offers decisions Reality tester-
tests the idea in real situations



Maintenance Roles

Maintenance roles are social-emotional activities that help 

members maintain their involvement in the group and raise their 

personal commitment to the group.



Maintenance Roles con’t

Harmonizer-reduces tension Gatekeeper-encourages 

participation

Consensus tester-tests possible conclusions Encourager-

responds to team members

Compromiser-modifies decisions and offers compromises



Blocking Roles

Blocking roles are activities that disrupt the group. They make take the 
form of dominating discussions, verbally attacking other group 
members, and distracting the group with trivial information or 
unnecessary humor.

Often times the blocking behavior may not be intended as negative.

Sometimes a member may share a joke in order to break the tension, 
or may question a decision in order to force group members to rethink 
the issue.



Blocking Roles con’t

Aggressor-criticizes and makes jokes

Blocker-resists ideas and has hidden agendas Dominator-

controls conversations by patronizing others

Comedian-attention getters in ways not relevant to the team 

Avoider-avoids commitment to the team



Role Ambiguity

Role ambiguity concerns the discrepancy between the sent role 
and the received role.

Ambiguity results when members are confused about the 
delegation of job responsibilities. This confusion may occur 
because the members do not have specific job descriptions or 
because the instructions regarding the task were not clear.

Team members who experience ambiguity often have feelings of 
frustration and dissatisfaction, which ultimately lead to turnover.



Role Conflict

Role conflict occurs when there is inconsistency between the 
perceived role and role behavior.

Inter-role conflict occurs when there is conflict between the 
different roles that people have. For example, work roles and 
family roles often compete with one another and cause conflict.

Intrarole conflict occurs when individuals must handle conflicting 
demands from different sources while performing the tasks 
associated with the same role.



Team Roles

Think about the purposes and context of your meetings… what 
roles are essential?

Will all teams have the same roles?

Which roles need to be kept by the same person, and which will 
be rotated among members?

What role do you often play?



Teams and Decision Making
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https://youtu.be/J_qzmZsLxBw

https://youtu.be/J_qzmZsLxBw


Team Norms



Team Norms

Norms are acceptable standards of behavior within a group that 

are shared by the members of the group. Norms define the 

boundaries of acceptable and unacceptable behavior.



Create a List

What norms would be appropriate for your team?

This Photo by Unknown Author is

licensed under CC BY-SA



Team Cohesiveness



Team Cohesiveness

Cohesiveness refers to the bonding of group members and their 
desire to remain part of the group.

Generally speaking, the more difficult it is to obtain group membership 
the more cohesive the group.

A cohesive team can raise worker satisfaction, lower turnover and 
absenteeism, and raise productivity.

Highly cohesive groups may also be more vulnerable to groupthink.
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Groupthink

Groupthink occurs when members of a group exert pressure on 

each other to come to a consensus in decision making.

Groupthink results in careless judgments, unrealistic appraisals 

of alternative courses of action, and a lack of reality testing.



Groupthink can Lead to the Following

•Incomplete assessments of the problem;

•Incomplete information search;

•Bias in processing information;

•Inadequate development of alternatives; and

•Failure to examine the risks of the preferred choice.



Groupthink

GTED Video



Collaboration

All ‘group behavior’ results from the decisions and actions of 

individuals.

When individual choices align in productive patterns, the group 

produces positive results.

Garmston and Wellman in 1999



Seven Norms of Collaboration

1. Pausing

2. Paraphrasing

3. Posing Questions

4. Putting Ideas on the Table

5. Providing Data

6. Paying Attention to Yourself and Others

7. Presuming Positive Intentions
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What’s Your Big Learning From Today?

What are the three most important concepts you learned today? 

Discuss and select a spokesperson.



Course Evaluations and 
Learning to Action Plans
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